


Pursue Import Substitution

Encourage local production for local consumption;
this strategy creates jobs, stimulates innovation and
buffers regional economy from external forces.

Reverse
past
trends
and build
local
equity!
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Industry clusters of opportunity:

similar, related, or complementary
businesses linked by core products or
services. These businesses are
economically interdependent and may
have common supply chains, labor needs,
technologies, and markets.
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Value Chain / Industry Cluster Development

Identify Opportunity

Develop Project

Monitor / Evaluate

o Assess readiness of
Industry Cluster

e Map and Evaluate

e Select Partners/Leaders
¢ Build Relationships
¢ Organize Management

¢ Meet Regularly
¢ Monitor Results
¢ Adapt Strategies

Actions Supply Chain/ Marlfet Structure « Expand Opportunities

e Measure Asset§!R|sks « Develop Pilot Projects « Decide to Scale-Up

¢ Share Information e Gather Resources « Grow Relationships
Who ¢ Core Planning Group e Required Partners ¢ Core Working Group

e A Few Trusted Partners | e Relevant Stakeholders e Researchers

¢ Increased Knowledge e Market Assessment ¢ Business Structure
Outputs ¢ Opportunities ldentified | ¢ Commitments to Plan ¢ Project Evaluation

¢ Inventory of Resources | e Project Deliverables ¢ Adapt & Build Plans
Means « Financial » Physical o« Community e Human e Intangible

¢ Willing to Collaborate? e |s Market Attractive? ¢ Deliverables in Place?
g:i Ii\lsci)o?'no ¢ Do Opportunities Exist? | e Competitive Returns? ¢ Partners Engaged?
Criteria ¢ Benefit Outweigh Risk? | e Resources Available? ¢ Receptive Market?

o Market Analysis Viable?

¢ Partners Committed?

¢ Feasible to Scale Up?
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Regional Industry Cluster Projects
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Relative Size of San Joaquin Valley Clusters

SJV Ag:
$26 Billion

Farmgate Iin
2011

Fresno
14%/
Rest of / ~ Tulare
California S . 11%
1% an Joaquin




Retaill Cost vs. Farmer Share of Food Sales

25 %

Ag
Value
Chain

/ ~  Profits
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° Most of It
memsssen Retail Cost (1982-84 = 100) . Leavi ng
o
Our Local
Farmer Share of Consumer Dollar o
Communities!
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SOURCE: USDA Mational Agricultural Statistics Semvice
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Industry Clusters versus Value Chains

Local/ Regional Food Systems
: « Food / Nutrition
Technology . Agri.Tourismo

Cluster « Culinary Tourism

A ” | _ , l . " Distribution ’
l S 'l.:'?‘.%" rt/ suppliers | ' Processing & Packaging “ (Direct & By-Products) I

It |
1> Irrigation/Services * Value Added (Direct * Logistics

* Consulting Consumption and

« Farm/ ¢ Animal Intermediate) » Warehousing/Storage
Processing Equipmegt * Dairy
Manufacturing * Poultry & Eg * Wine/Beer/Beverages * Sales

* Equipment/Supplies
* Marketing * Ornamenta@Nurseries * Biofuels * Import/Export
» Resource Management/ * Recycling \

Conservation * Other Non-Food
R&D

Clean Energy
~ Cluster
- *Renewable Energy

/\ » Processing

AG Tech
- Innovation
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Projection: Agriculture Value Chain Occupation by Sector

SECTOR 2011 JOBS 5-YEAR NEW JOBS | AVG. HOURLY WAGE
Support 1,446,232 183,018 $24 .59
Production | 206,303 | 5. -36 364 $23.34
Processing 226,216 9,173 $23.49
Distribution 585,014 29,913 $24.04
TOTAL 2,463,765

SOURCE: CA Center of Excellence, “Agriculture Value Chain Scan”, June 2011
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Leverage Existing Infrastructure to
Support Entrepreneurs

Aggregation Hubs

OPPORTUNITY: Partner with Food Banks
» Similar Facilities & Equipment
* Improve Accessto Food Overall
+ Complementary Hauling of Product

Commercial Kitchens

OPPORTUNITY: Partner with Schools, NGOs
+ Use facilities & equipment 24/7
+ Potential Revenue Stream for NGO
+ Chance to Educate on Food Prep
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