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OverviewOverview

• Program Related/Driven Investments (PR/DI) Food 
Scan OverviewScan Overview

• Key Findings
• WKKF PR/DI Key Elements
• WKKF in the PR/DI Food Continuum
• Establishing a PR/DI Program
• Scope of Food Activities & Potential PR/DI Deals
• Proposed Performance Indicators
• WKKF Next Steps
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• WKKF’s Food Legacy

Purpose of PR/DI Food ScanPurpose of PR/DI Food Scan

• Why a Separate PR/DI Food Scan?
• What did the Food Scan Entail?
• Reach of the Food Scan
• Implications for Food, Health and Well Being Team 

Efforts
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PR/DI Food Scan Key FindingsPR/DI Food Scan Key Findings

• Most food-related Program Investments for safety 
gap measuresgap measures

• More analyses are needed related to sustainable 
food enterprise

• Limited examples on how to establish Program 
Investment loan programs focused on food

• PRI programs that use some combination of grants 
and technical assistance increase the likelihood of 
repayment.  
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PR/DI Food Scan Key FindingsPR/DI Food Scan Key Findings

• Systematic funding strategies across foundations and 
include government could afford deep impactsinclude government could afford deep impacts

• Identified 10 groups that would be ready to receive loan 
funds within the next 6-24 months

• Most potential lendees need technical assistance on a 
range business development issues along with capital

• More diverse organizations need considerable technical 
assistance and grant funds over a 3-10 year period 
before taking on debt
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Spectrum of Potential PR/DI CategoriesSpectrum of Potential PR/DI Categories

Kitchen 
Incubators

Grocers and 
Coops

Urban Farms 
and Support 
Systems

Distribution 
and Logistics

Processing Good 
School 
Food

Acenet People’s Grocer Growing Power Community Services Hawthorne Valley Farm to Table
Unlimited Association

Taos County 
Economic 
Development Corp

Detroit Economic 
Growth

Jones Valley Farm McIntosh Seed Foodlink ASAP

East Baker 
Historical Society

Janus Youth NOFFN SEEDCO Financial 
Services

Fresh New London CFJ

Eastern Market Northside Association 
for Community 
Development

New Harvest City Harvest

Centro Latino de Healthy Solutions Graffiti Urban Tree Centro Latino de 
Salud

Healthy Solutions Graffiti 
and Grub

Urban Tree 
Connection

Oakland Food 
Connection

Neighbor 
Federation

Seven Harvest

Organizations with the greatest alignment with PR/DI criteria
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Vulnerable 
Families

(Consumers)

Jobs &

Vulnerable 
Kids

(Consumers)

Farm to School [Farm to Table, ASAP, CFJ, 
City Harvest]

Farms with Direct Sales (via CSA, Farmers Market)  [Growing Power, Lynchburg Grows, Progressive Civic, LEJ, Native Action]

Local Coops, Grocers, Ethnic Grocer 
[People’s Grocer, Detroit Economic Growth, 

Janus Youth Program, North side Association 
for Community Development, Healthy 

Solutions, Graffiti & Grub]

Rural Farms, Farmer Coops [Glynwood, Four Directions, Fed of Southern Coop, VT Land Trust, LA 
Asst of Coops, TIgermountain]

Farmers Markets [Market Umbrella, AR 
Land & Farm, Oretha Castle Haley]

Urban Farms [Growing Power, Jones Valley Farm, New Orleans Food and Farm, New Harvest, Urban Tree Connection, Neighborhood Fed] 

Edible School Gardens
e.g. Edible Schoolyard NOLA

Backyard & Community Gardens [WORKS, 
Human Services Coalition, Bountiful Cities]

Food Bank Procurement
[FB of South Central MI]
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Systems 
Change

Jobs & 
Wealth 

Creation 
Impact
(FES)

Kitchen Incubators  [ACENET, Taos County Economic Development Corporation, East Baker Historical Society, Eastern Market, Centro 
Latino de Salud, Oakland Food Connection, Seven Harvest]

Food Safety Solutions e.g. FoodLogiQ, YottaMark

Storage & Warehousing
[Creekside Coop]

Regional Distribution Infrastructure & Logistics
[Comm Services Unlimited, McIntosh Seed, SEED CO Financial Services]

Marketplace Tools
[Parent Earth, Food Alliance]

Eco Inputs & Waste Recycling
[Growing Power] 

Urban Growing Systems [Growing Power, 
Evergreen Coop Devl Fund, NC Farm Center, 

Truly Living Well, Civic Works] Local Retail & Products
[Newsome Community Farm]

Consumer Education/ Outreach
[Parent Earth, WORKS]

Payment Tools
e.g. EBT / Pre-paid Cards

Tech Enabled Growing Systems 
[SEED CO]

Youth Agriculture & Environmental Job Training [Florida Organic Growers, Nuestras Raices, Sustainable Food Center, NOFFN, Lower East Side Girls]

Value-Added Processing & Manufacturing Facilities  [Hawthorne Valley Association, Foodlink, Fresh New London]

3rd Party CSAs  e g  Farm Fresh to You

Healthy School Lunch Advocacy & Consulting e.g. Lunch Box, Farm to School

E
na

bl
i

Alternative Fast Food

Premium 
Market

Branded Consumer

Farmland Conservation
[ Farmlink, New Harvest]

Healthy Prepared Foods  

Prepared School Food (parent pay) Sustainable Farmland

Sustainable CateringCertification & Branding

Premium Supermarkets/Grocers

3rd Party CSAs  e.g. Farm Fresh to You

Lenders, Investors, Funder Organizations   [Kellogg Foundation, Robert Wood Johnson, USDA, Solidago, Castenea, Blue Moon Fund, LRDF, SEED CO]

Recycling Waste Production and 
Support

Processing  and 
Packaging

Distribution and 
Wholesale

Retail, Service, & 
Education 7

PR/DI Key ElementsPR/DI Key Elements

Program Financialg
Strong Programs:
• Reflects WKKF mission
• Across the food system
• Demonstrated impacts
• Innovation

Balanced Financials:
• Stable financial capacity
• Diverse income streams
• Acceptable risk

Equity

PRI
PDI

S t d BEquity
Equity Commitment:
• Community involvement and 

decision making
• Capacity building integral
• Environmental integrity
• Fair wages and other practices

Supported By
Regional 
Perspective:
• Understanding of 

specific food system 
characteristics

• Peer network and info 
sharing

Supported By
Technical 
Assistance:
• TA investment
• Close relationship with 

Foundation
• Flexible terms
• Commitment to innovation
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WKKF in the PR/DI Food ContinuumWKKF in the PR/DI Food Continuum

Sustainable Food 
Enterprises

are supported by funders are supported by funders 
with various scope and  

scale:
Building Blocks 
[Regional Funders]

• LA Disaster 
Recovery Fund

• Solidago
• Castanea
• Blue Moon

Mezzanine
[Mid-Tier Funders]

• W.K. Kellogg Foundation
• Robert Wood Johnson

Roof-top
[Upper-Tier Funders]

• USDA

Factors that support the creation of a strong PR/DI network :Shift in Focus Feedback LoopsFactors that support the creation of a strong PR/DI network :from emergency and 
safety gap food related 

PDIs to sustainable 
food enterprises

Transition in Funding
that decreases grant funds 
and increases PDI funds 
over time in each deal

Learning Communities 
that includes funders and 
lendees as well as TA and 

capacity building across core 
capacities for success

p
that evaluate 

performance indicators 
and share information 

gleaned
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Building an Investment PipelineBuilding an Investment Pipeline

Program 

Grants

g
Related/
Driven 

Investments
Mission 
Driven 

Investments System 
Change• TA – Business / 

Finance Support
• Investment 

• TA – Content / 
Program 
Support

• Peer Networks
• Shared Lessons 

Learned
• Capacity 

Building
• Innovation
• Equity

Flexibility
• Close 

Relationship 
with Investor

• Capacity 
Building

• Innovation
• Equity
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• Proposed Financial Criteria 
O i ti  

Establishing a PR/DI ProgramEstablishing a PR/DI Program

– Organizations 
• Both emerging high impact organizations as well as mature 

organizations
• Able to execute business plans
• Able to repay debt
• Able to leverage capital and resources

– Projects
• Deliver high social impact
• Profit generating
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• Proposed Financial Criteria
R t T

Establishing a PR/DI ProgramEstablishing a PR/DI Program

– Repayment Terms
• Returns of between 0% to 3%
• Maturities between 18 months and 10 years
• Structured and either secured or unsecured
• Interest only or as an amortizing loan

– Proposed transactions range: $500,000 to $3 millionp g $ , $
– Asset classes 

• Equity, Subordinated Debt, Senior Debt, Loan Guarantees 
and Deposits 
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• Programmatic Criteria
G d F d

Establishing a PR/DI ProgramEstablishing a PR/DI Program

– Good Food
– Increased Supply
– Improved Access
– Multi-Sector Food Systems Impacts
– Equity

L– Leverage
– Innovation 
– Participation in Learning Community
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A multi-faceted Program Related/Driven Investment process that aims to 
maximize financial and social impacts and returns

Proposed Program Related/Driven Investment Proposed Program Related/Driven Investment 
Underwriting and Management ProcessUnderwriting and Management Process

Due Diligence

Structuring and
Underwriting

Evaluate borrower’s historical and 
projected financials, as well as business 

operations

Create a financing package that meets 
both borrower’s and lender’s needs and 
maximizes the efficiency of  each dollar

Create an impact evaluation framework 
and social impact covenants based on 

a logic model to measure project impact

Evaluate borrower’s social impact to 
date, project scope and goals, and 

available resources  

W k ith l t  t  PDI 

|

Funding and
Project Execution

Asset
Management

Monitor borrower’s financial 
performance on regular basis; provide 

updates to lender’s Board and 
management as requested

Assess impact regularly and 
recommend framework updates as 

necessary; provide updates to Board 
and management as requested

Work with counsel to create PDI 
documentation and agreement;  

disburse funds to borrower

Deliver social impact covenants to 
borrower

14
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Potential PR/DI Deals Potential PR/DI Deals –– At a GlanceAt a Glance
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1 6+ 2-5m 150k High To develop a grocery store financing program Ret/Srv/Ed ↑ ↓ NA

2 5 300k 20k 200k High Building a shared community kitchen + commissary facility
Proc/Pack
Dist/Wsale
Ret/Srv/Ed

↑ ↑

Business planning 
Marketing anal
Mgmt skills
Organizational development
Food systems

3 6+ 1m -251k 90k Med Build an online directory of food buyers & sellers
Dist/Wsale
Ret/Srv/Ed ↓ ↑

Food systems
Organ dvmt

4 6+ 800k -130k 150k Med Investment in marketing capacity + address standards and systems 
issues limiting certification program growth

Dist/Wsale
Ret/Srv/Ed

↓ ↑ Business planning
Organization development

5 6+ 2.5m TBD 125k TBD
Broad range of food enterprise opportunities including energy 

renewal

Recycling
Prod/supp
Proc/Pack
Dist/Wsale
Ret/Srv/Ed

↑ ↑

Business planning
Child wellness
Financial mgmt
Management skills
Market anal

6 4 1.7m High 
Sustain more small businesses including food businesses in New 

Orleans and surrounding rural parishes

Prod/supp
Dist/Wsale
Ret/Srv/Ed

↑ ↓ Food systems

ff
Prod/supp

/7 6+ 500k 28k 50k High Develop an energy efficiency company employing community young 
people

Proc/Pack
Dist/Wsale
Ret/Srv/Ed

↓ ↑ NA- at launch stage

8 6+ 500k 6k 1m High 
Assist in financing ownership of grocery store- have busn plan, land 

and eqmt. Closed May 2009
Prod/supp
Ret/Srv/Ed ↑ ↓

Child wellness
Financial mgmt
Food systems
Management skills
Market anal
Food prod

9 5 2m 846k 38m High Develop local processors/distributor capacity 

Fisheries 
Prod/supp
Proc/Pack
Dist/Wsale
Ret/Srv/Ed

↑ ↓
Food systems
Staff dvmt
Market anal

10 6+ 600k -24k 500k High Building and facility upgrades & additional classrooms

Recycling
Proc/Pack
Dist/Wsale
Ret/Srv/Ed

↑ ↓

Business planning
Market anal
Energy tech
Mortgage refi
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• Proposed PR/DI Food Systems Indicators
R i l ti  f t f d  i t   f d t i

Tracking PR/DI PerformanceTracking PR/DI Performance

– Recirculation of repayment funds into new food enterprise
– Additional external funds generated to support sustainable 

enterprise
– Improved credit accessibility among lendees
– Number and types of jobs created 
– Number and types of local food businesses/enterprises 

established 

16
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Tracking PR/DI PerformanceTracking PR/DI Performance

• Proposed PR/DI Food Systems Indicators
Amount of food system related income generated– Amount of food system related income generated

– Establishment of relationships that promote action toward 
Good Food values 

– Enhanced organizational stability across the core technical 
assistance themes

– Increased vertical integration of food system (increased 
number of access points along the food system spectrum)

– Change in agricultural practices favoring methods that offset 
carbon imprint 
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Tracking PR/DI PerformanceTracking PR/DI Performance

• Proposed PR/DI Food Systems Indicators
– Number of food miles displaced 
– Increased access to healthy food 
– Increased amount of local food produced 
– Change in local policies that affect food systems and 

child wellness
– Change in short and/or long term wellness indicators in 

children
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• Pilot Limited Number of PRIs/PDIs with Consultant 
A i t  f  D  Dili  d St t i

WKKF Potential Next StepsWKKF Potential Next Steps

Assistance for Due Diligence and Structuring
• Payout Loans over Multiple Years with Grant Funds 

in Decreasing Amounts Each Year
• Implement Learning Community 

Track Performance Indicators• Track Performance Indicators
• Disseminate Scan Findings to Larger Food Funding 

Field

19


